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AGENDA

1. WELCOME – GERRY & MAIKO
2. PIER 62 OPERATIONS UDPATE – MARSHALL & TIFFANI
3. PERFORMANCE STANDARD

• HISTORY
• ETM ASSOCIATES INTRODUCTION
• PERFORMANCE STANDARD SCOPE
• PEER PARKS + CRITERIA

4. SUBCOMMITTEE DISCUSSION – GERRY & MAIKO
5. Q&A with ETM
6. TIMELINE AND NEXT STEPS 



PIER 62 OPERATIONS UPDATE



PIER 62 – ACTIVATIONS

• Since opening, Friends has hosted 31 artists through programs including Future 
Forward: Artist-In-Residency Program, Intersections: Black, Woman ,Art!, and 
Reflections: What the Water Holds. 31 ARTISTS 19 BLACK ARTISTS
– 5 POC ARTISTS 9 INDIGENOUS ARTISTS

• 6 YOUTH ARTISTS 7
• DANCE PERFORMANCES

• 16 VIRTUAL ARTWORKS
• 22 PHYSICAL ARTWORKS

» 4 ELDERS SHARING WATERFRONT STORIES



PIER 62 – OUTREACH, SAFETY AND SECURITY 

• 24/7 Safety Team onsite 

• Friends contracted with REACH 
for services to the unsheltered 
population

• Safety Coordination between 
SPR, OWCP, Reach, Allied and 
Friends

• Continued Coordination 
between key partners (SPD, 
DSA, SWHA, PPM, SPD, 
Aquarium) 



PIER 62 – PARK VIOLATIONS 



PIER 62 - VISITATION



PIER 62 – PARKS MAINTENANCE

• Daily trash/recycle pickup
• Bi-weekly pressure washing
• Graffiti removal on railing 



PIER 62- WHAT’S NEW AND NEXT
• Change in Parks operation hours
• Porta potty addition 
• New furnishings 
• Art installation – Buoy Bells on floating dock 
• Phase 3 guidance – Programming
• First Park inspection – May 12th



PERFORMANCE STANDARD 

• 2019 O&M Ordinance
• ETM Associates Introduction

– Performance standard scope
– Peer Parks + Criteria  



PERFORMANCE STANDARDS

1. Consultant led effort to review and update the 2018 
operating plan 

2. Benchmark updated operating plan against peer projects
– The Highline 

– Hudson River Park
– East River Waterfront Park 

3. Discussion Series - with leadership from peer projects 
weighing in on our approach

4. Use Parks Inspection Program to develop inspection 
program / metrics to ensure we’re meeting the standard



PUBLIC SPACE DESIGN   PUBLIC SPACE MANAGEMENT   PROJECT MANAGEMENT



Parks and other public spaces that thrive are those 
that are not simply aesthetically pleasing, but those 
that rise above the commonplace in the quality of 
design, programming, facilities and maintenance.



Introduction – Tim Marshall
• Principal & owner of ETM Associates
• Involved with public space issues for over 30 years
• B.S. Landscape Architecture, Rutgers University
• Worked for Central Park Conservancy from 1983 to 1997

– Was charged to make the partnership work on a day-to-day 
basis 

• Based on role/experience from Central Park, formed ETM 
Associates in 1997
– Involved in an impressive number of significant national and 

international public space management projects
• Elevated to the American Society of Landscape Architects 

Council of Fellows in 2016



ETM Associates, LLC

• Specializes in Public Space Design, 
Public Space Management, and 
Project Management

• Brings a wide range of professional, 
technical, and entrepreneurial 
expertise to public space issues and 
public/private sector involvement

• Notable projects:
o The High Line, NY
o Discovery Green, Houston
o The 606, Chicago
o Klyde Warren Park, Dallas
o Waller Creek Park District, Austin
o Memorial Park, Houston
o Gathering Place, Tulsa



TYPICAL THINKING PROCESS

A NEW PARADIGM



ETM has been working with the 
OWCP since 2015 to develop 
operations and maintenance 
guidelines for the Waterfront.   
Our focus included:

• Maintenance needs
• Maintenance facility and 

equipment needs
• Security staffing and 

infrastructure
• Annual operation budgets



WATERFRONT SCOPE 
AND PROJECT AREAS



LANDSCAPE CATEGORIES AND TYPES



MAINTENANCE FACILITY AND EQUIPMENT NEEDS



SAFETY AND SECURITY CASE STUDIES



Defining a Performance Standard, and Establishing Protocols for Park Inspections 

Our Process

1. Review of Peer Park Projects
2. Define the Performance Standard Criteria
3. Facilitate Discussion Series with Peer Parks
4. Draft Performance Standard (align with 2018 ETM Work)
5. Refinement and Reviews of Draft Performance Standard
6. Delivery of Final Performance Standard and Inspection Program

WORK TO BE COMPLETED BY OCTOBER 2021



FIRST STEP - PEER PARK REVIEW

• The High Line – NYC
• Bryant Park – NYC
• Millennium Park – Chicago
• East River Waterfront – NYC
• Embarcadero – San Diego
• Hudson River Park - NYC



HIGH LINE
NEW YORK, NEW YORK



HIGH LINE - NYC

• 1.5-mile-long elevated public park/pedestrian pathway
• City park managed by non-profit, FHL (programming, maintenance, operations)
• Annual visitation: 8 Million
• Annual operating budget: $15.5M (primarily funded through donations)
• Maintenance approach: in-house staffing, high intensity landscape
• Programming: focused events in limited spaces (performance events, Ranger led 

tours)
• Concessions: open air food court vendors
• Security approach: Park Enforcement Patrol (PEP) with NYPD support as needed

Notable Points: Dedicated staffing and high-level landscape maintenance, robust 
safety security approach with cameras, rangers, and PEP officers.  



PROGRAMMING



OPERATIONS AND STAFFING



BRYANT PARK

NEW YORK, NEW YORK



BRYANT PARK- NYC

• 10-acre city park – central lawn and flexible perimeter program space
• City park managed and operated by the Bryant Park Corporation (BPC)
• Annual visitation: 12 Million + annual (30,000 daily weekday)
• Annual operating budget: $22M (funded via assessments, leases, events)
• Maintenance approach: in-house core team with some contracted services
• Programming: diverse and robust (daily classes & programs, seasonal events) 
• Concessions: multiple kiosk options + indoor/outdoor restaurant
• Security Approach: in-house safety and security team

Notable Points: dense/active space with flexible design and programming



CENTRAL LAWN – SUMMER EVENT LAWN



CENTRAL LAWN – WINTER VILLAGE



PROGRAMMING AND ACTIVATION



MILLENNIUM PARK

CHICAGO, ILLINOIS



MILLENNIUM PARK- CHICAGO

• 24.5-acre city park – gardens, public art, event lawn and stage
• City Park managed by DCASE/MB Real Estate and the MPF
• Annual Visitation: 20 Million Annual 
• Annual operating budget: $15-17M (funded via parking, leases, events)
• Maintenance approach: primarily contracted services through MB Real Estate
• Programming: diverse and robust (classes & programs, seasonal events) 
• Concessions: large restaurant (300 seat), concession carts in summer, cycle 

center, park shop
• Security approach: Contracted safety and security force

Notable Points: Unique partnerships, operations primarily delivered through 
contracted services, high-level landscape maintenance in a busy park



FLEXIBLE PROGRAMMING 



STAFFING



EAST RIVER 
WATERFRONT

NEW YORK, NEW YORK



EAST RIVER WATERFRONT - NYC

• 2-mile-long riverfront esplanade and public piers (Pier 15 and 35)
• City park managed by NYC-EDC – maintained by NYC Parks and Recreation
• Annual visitation: data not collected (heavily used)
• Annual operating budget: $1M (primarily funded through vendor leases)
• Maintenance approach: NYC Parks staff
• Programming: sports courts below FDR, limited programming at Pier 15
• Concessions: 2 restaurants (Pier 15 and below FDR)
• Security Approach: Park Enforcement Patrol (PEP)

Notable Points: NYC Parks maintenance funded through NYC EDC – fully self-
sustaining operating budget





EMBARCADERO

SAN DIEGO, CALIFORNIA



EMBARCADERO – SAN DIEGO, CALIFORNIA

• Esplanade and multiple parks– gardens, public Art, event lawn and stage
• City parks managed by Port of San Diego
• Annual visitation: data not collected (heavily used)
• Maintenance approach: Port staffed maintenance 
• Programming: active/passive recreation, events and private event rental
• Concessions: numerous shops along esplanade and within parks
• Security approach: community service officers and police officers

Notable Points: Port website service request feature, numerous event rental 
space options throughout various park spaces



SERVICE REQUEST PORTAL 



LARGE EVENTS AND EVENT RENTALS



PROGRAMMING



HUDSON RIVER PARK

NEW YORK, NEW YORK



HUDSON RIVER PARK - NYC

• 4.5-mile-long, 550-acre riverfront esplanade and multiple public piers
• City park operated by the Hudson River Park Trust (HRPT a PBC)
• Annual Visitation: 17 million annual
• Annual operating budget: $29.5M (funded via vendor leases and parking)
• Maintenance approach: in-house core team with some contracted services
• Programming: diverse and robust (active/passive recreation, ecological ed.) 
• Concessions: 8 restaurants/concessions (located on 7 piers)
• Security Approach: Park Enforcement Patrol (PEP) managed by HRPT security 

supervisor

Notable Points: Fundraising and membership program through FRIENDS of HRP, 
Diverse ecological education program, community composting program, diverse 
programming



COMMUNITY/ECOLOGICAL PROGRAMS



RECREATION AND PROGRAMS



STAFFING/VOLUNTEERS/INTERNSHIPS



NEW YORKERS FOR PARKS - REPORT CARD

NY4P’s Report Card series is the only independent comparative survey of 
park maintenance across all five boroughs. The reports analyze conditions of 
individual parks and beaches, and offer system-wide suggestions that are 
routinely used by the New York City Department of Parks and Recreation in 
targeting maintenance investment and identifying citywide needs.



SUBCOMMITTEES

• Charge of optional subcommittee work 

• Timeline/commitment 

• Doodle poll in chat – Pick top 2

1. Programming/Activation

2. Safety/Security 

3. Maintenance  



Q&A with ETM



COMMITTEE NEXT STEPS

• Scheduling next meeting + Subcommittees

• Term Extensions

• Good of the order- Everyone 
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